








College Courses

In Her Own Words

| earned the top GPA in my class
while working a full-time job and
learned time management skills that
have helped me in my new career.
The Education Fund’s benefits are
helping me to pay for my college
courses and textbooks for my
education plans.

— Enues Gaffney, Clinical Lab Assistant, Kaiser Permanente Colorado

Enues Gaffney is a Clinical
Lab Assistant at Kaiser 733
Permanente Wheat Ridge

in Colorado, taking college
prerequisites toward her
Associate of Science degree
while working full time. She
is using Education Fund

benefits to cover the cost of
coursework and textbooks.

College Courses
learners in 2025

Nearly 2,000 course
enrollments




Wage Replacement

A New
Direction

The Education Fund’s Wage
Replacement program is
available to learners at select
participating employers,
providing up to $10,000 to

help learners reduce their work
schedule while attending classes,
completing clinicals, or studying
for their education program.

1,290

Wage Replacement
learners served in 2025

After eleven years as a Dental Assistant at Kaiser Permanente Northwest, Natosha Newton
decided she was ready for a career change. She enrolled in programs covering both
Cybersecurity and Network Administration, using the Education Fund’s Pathways and Wage
Replacement programs along the way. Wage Replacement helped free up the time she needed
for coursework and for her family. She graduated with honors in both subjects and has since
transitioned into the IT field.

“The Wage Replacement program was a huge help to allow me to have extra
time to spend on school. This also helped by freeing up time to spend with
my family when they are home. The Ed Fund is a great tool to use.”

— Natosha Newton, Dental Assistant, Kaiser Permanente Northwest
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Registered Apprenticeships

Learning
on the Job

The Education Fund’s Registered
Apprenticeship programs combine
structured on-the-job training

with classroom instruction so that
learners earn while they learn

and graduate with recognized
credentials.

97

Active apprenticeship
participants in 2025

In 2025, three apprentices from Kaiser Permanente’s Redwood City facility completed the
Education Fund’s Surgical Technologist Apprenticeship. The program combined 25 weeks of
online coursework with weekly hands-on skills labs and a 1,000-hour clinical externship that
included scrubbing in on 125 surgical cases. Within three weeks of starting on-the-job training,
all three were working in the OR. All three completed the program and moved into Surgical Tech
Trainee roles, with an average pay increase of $5.36 per hour.

The Surgical Tech Apprenticeship program has constantly
pushed me to learn, adapt, and improve, so | can show up as
a skilled, confident Surgical Technologist who contributes to

patient safety and a strong surgical team every single day.

— Johnny McDowell, Surgical Tech Apprentice, Kaiser Permanente




SEIU Local 521 & 1021

Community
Health
Centers and
Public Sector
Partnership
Growth

Through grant-funded partnerships with
SEIU Locals 521 and 1021, the Education
Fund has worked to bring more career
development programs to community
health center workers and public sector
workers across California, including
Pathways, Tuition Support, and Career

Counseling.
. Lexly Avelar is a Medical Assistant at La Clinica
The Ed Fun_d helped de la Raza and a member of SEIU Local 1021. She
me through this process, completed the Education Fund’s Phlebotomy
especially with the Pathway, finding classes and locations that worked
financial burden.” with her schedule. Without the financial support, she
| | dical _ says the program would have taken much longer to
_LaLeCX,,,ﬁié\anQﬁ’aMFfaz'gf"Lﬁjjﬁtg‘z”f' afford. She completed her required internship hours
at a clinic and is working in the phlebotomy field.
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SEIU Local 521 & 1021

—ull-Time
Teacher,
Masters
Graduate

With help from the Education
Fund’s Tuition Support program,
Fatima Ahmed was able to
complete her Masters degree in
Special Needs Education. She
earned a 4.0 in her studies, while
serving as a full-time public school
Special Education teacher.

Her goal is to be an educator who
can “provide an inclusive and
accessible education for students
with Special Needs.”

The Education Fund is a great financial opportunity. It helped
me with the financial stress of going to graduate school and

teaching full-time as a SPED educator in a public school.

— Fatima Ahmed, Special Education teacher, City of San Francisco, SEIU Local 1021

The Education Fund’s work with public sector, clinic, and community health center employees
reflects a broader commitment to expanding access to education. As these partnerships continue
to grow and evolve, we remain focused on bringing further career development opportunities to
new communities and new sectors.
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Our Learners
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Partners
& Staff

The Education Fund is made possible through the partnership of SEIU local unions and our
employer partners who have committed to investing in their workforce through collectively
bargained education benefits.

Shirley Ware Education Center

The Shirley Ware Education Center (SWEC) is the Education
Fund’s nonprofit affiliate, raising grant funding from public
and private sources to expand access to programs and reach
workers beyond the core membership. SWEC’s work is
integral to the Education Fund’s mission.

Learn more:

Union Partners:
theedfund.org/about/participating-unions/

Employer Partners:
theedfund.org/about/participating-employers/

Our Board of Trustees and Leadership Staff:
theedfund.org/about/leadership/

Shirley Ware Education Center:
theedfund.org/about/shirley-ware-education-center/
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The Education Fund

Empowering potential since 2004.

SEIU-UHW &5 JOINT EMPLOYER EDUCATION FUND

theedfund.org




